Summary of the EMBIO kick-off meeting, Cambridge, 25-27 July 2005

First of all, we would like to thank all the participants (direct or indirect) of the meeting.  The meeting was very successful from both points of view: the review of the previous work and planning.  Here we summarise the results of the meeting and list the specific points to be done at the moment.

Participants

All partners of the Consortium were represented at the meeting:

	Name
	University

	Dr Lorenzo Bongini

	Florence

	Dr Lapo Casetti
	Florence

	Mr Olof Görnerup 
	Chalmers

	Dr Anders Eriksson
	Chalmers

	Professor Peter Schuster
	Vienna

	Dr Ivo Hofacker

	Vienna

	Dr Michael Wolfinger
	Vienna

	Dr Isabella Daidone

	Heidelberg

	Dr Vandana Kurkal

	Heidelberg

	Professor Rolf Backofen 
	Jena

	Dr Sebastian Will 

	Jena

	Dr Konstantin Klemm

	Leipzig

	Professor Martin Middendorf
	Leipzig

	Dr Daniel Merkle
	Leipzig

	Professor Allan Mark (telephone call)
	Groningen

	Proffesor Robert Glen
	Cambridge

	Dr Dmitry Nerukh
	Cambridge

	Susan Begg (Secretary)
	Cambridge

	Jenny Atkinson (Finance)
	Cambridge

	Louise Balshaw (Finance)
	Cambridge


Presentations

The presentations summarising the research of the participants are now available online at http://www-embio.ch.cam.ac.uk/
Important topics

Summarising the talks, the following topics have been found important by the participants:

· energy landscapes;

· information content of the dynamics/structure;

· coarse graining;

· folding dynamics: models, RNA, DNA, peptides/proteins;

· collective degrees of freedom;

· atomistic dynamics;

· lattice vs off-lattice models;

· discrete vs explicit models;

· good and bad folders;

· what is “complexity theory”;

· particle swarms – landscapes;

· rings: detection in secondary structure or e.g. water networks;

· optimisation and multiple minima.

Planning

The future work has been planned in the following categories.

Visits

The visits planned so far are presented on the chart together with the theme of the visit and the provisional date.

[image: image1.emf]
1. complexity of off-lattice models folding; dimension of the hydrogen bonding water network: 
Spring 2006;

2. information dynamics; hierarchical dynamics in application to folding: 
October-November 2005;
3. complexity of RNA folding:
2006;
4. ….

It has been agreed to 

· announce visits between partners to the Consortium,

· provide brief reports after meetings,

· arrange visits between the project’s students to learn other group’s specific techniques or perform specific tasks

· Arrange mutual visits between the partners to present talks on current research.

Web site of the project

The address of the EMBIO website is http://www-embio.ch.cam.ac.uk/  It is already up and running, however, the contents is only the first, very primitive draft.  Dmitry will prepare the template for the web page by the middle of August.  In the mean time, suggestions/recommendations are welcome.  The following have been suggested:

· the site should have separate public and private parts;

· meetings, reports, announcements should be available;

· links to data sets should be provided;

· important scientific results should be listed;

· publications of the Consortium should be provided with full texts if possible;

· attractive movies should be available for the public;

· background information on the partners’ science with the links to the relevant sites;

· list of people involved and their contact details;

· the mailing list;

· biographical information on the participants;

· titles and abstracts of new publications for quick clearance;

· Wiki;

· algorithms with the descriptions and author’s details.

Future meetings

It’s been suggested to have the following meetings in the future:

· next general meeting in Vienna in May 2006;

· a separate meeting concerning the workpackages 3 and 4;

· a teleconference on the experimental part of the project;

· set up the necessary hardware/software for web conferencing within the consortium.

Reporting

Very short (half a page) reports are agreed to be sent to Cambridge every month.  The deliverables that are due by the first reporting period should be considered and addressed (partners responsible need to send the relevant information to Cambridge).

To do

Please, send us your suggestions/thoughts/answers on the following:

· the contents of the web page of the project;

· suggestions on the dates for the meeting on workpackages 3 and 4;

· suggested dates for the teleconference on the experimental input to the project;

· information on proposed visits (see the diagram) e.g. when they are set up;

· since we’ve missed a number of months for the monthly reports, please, send us one report of approx one page long on the months since the start of the project (1st of March);

· please, send us the half-page monthly reports by the last day of each month;

· there is a kick-off meeting for the GIACS to be held in Turin on 26-28 of October.  Since both of us can not go, maybe somebody from the Consortium can participate?  The meeting’s location is a charming place to visit plus a chance to meet the other participants in diverse areas of science is expected.

Robert Glen, Dmitry Nerukh

Appendix: GIACS meeting info

Dear Friends,
 

GIACS started on Friday July 15. The actual signing will take a few weeks.
But the project is already recognized as active and funded.
 

The kick-off meeting will take place at Villa Gualino, ISI Torino 
26-28 Oct.
The person in charge  of each partner institution is expected to be present.
The meeting will elect the  various GIACS committees.
 

I am attaching a list of questions.
Please answer by returning the e-mail with the answer inserted below the question. 
 

YOUR ANSWERS WILL DECIDE 
1) The PRIORITY activities, areas and participation in GIACS
and
2) The way YOUR WORK will be presented by GIACS
TO THE DECISION MAKERS , Industrial leaders, Public Media 
and TO YOUR COLLEAGUES.
 

You are not required to write much: 
1 line inserted after each line below is still ok (especially with links).
If you do not have time to answer all questions, it is OK.
Partial / imperfect answers are preferable to no answer:
You will be able to update / ammend your answers in the future
but many of the GIACS decisions will be based on the first wave of answers
( what activities to plan, what areas and themes to prioritize,
what materials to prepare for media distribution, 
what projects to present to policy makers and industrial leaders, etc.).
 

A)  Questions for all participants 
    - materials /results of yours that you wish media would cover.
                          + their coordinates, links and keywords
    - items about you that you wish decision makers or industrial leaders would be informed of.
                          + provide materials and possibkle targets' coordinates, links and keywords
    - items you wish other scientists would know about you.
                          + provide materials and possibkle targets' coordinates, links and keywords
    - items and areas you whish GIACS will give priority to. 
                           + keywords, e-links.
    - scientists and personalities you wish GIACS should connect / rely on. 
                           + Their coordinates / keywords
                           + their possible role for GIACS: teach, advise, etc.
    - areas/ scientists you wish to know more about / have contacts / common activities with.
                           + Their coordinates and profiles as far as you know them.
    - a very short statement defining your version of "complexity" and its main subfields.
                           + links, key-words, names of leaders, connected fields
    - a very short description of your area of activity 
                           + (links to:) publications, coworkers, connected areas
    - a very short description of your group, 
                            + structure, members, connections
    - a list of other related groups 
                            + short description of them and of your relation.
    - your e-page and e-links, key-words
 

B) Questions for STREP leaders 
    - all the items at point A
    - activities related to your STREP you wish GIACS will give priority to.
    - subjects related to your STREP you wish GIACS will give priority to.
    - leading scientists in areas covered by your STREP 
                          + contact, key-words, 
                          + possible role in GIACS (advise, teach, cooperate)
    - items related to your STREP you wish GIACS will publicize 
                       + possible targets (media / industry/ gov / colleagues)
                       + give link of materials's coordinates or attach file
    - atach of give the link to the annex1 of the STREP contract 
    - a short description of your STREP: 
                       + areas of priority and related areas (+the relation)
                       + WP's ,scope,  WP leaders, 
                       + their profile, their e-links  
                       + groups involved: coordinates, profile  /keywords, e-links  
    - joint activities you envisage with GIACS and other STREPs.
                       + activities you plan and wish GIACS partners would know of
    - relations to other STREPs and other groups (nature of the relation)
    - people in your STREP that you wish will participate to GIACS activities
                       + provide their coordinates, profile /keywords, interests 
   - Junior researchers (towards PhD) working in your STREP.
                          + their coordinates and profiles / keywords
   - New-EU-members scientists and institutions in your STREP
                       + their coordinates and profiles / keywords
   - Female scientists related to your STREP 
                       + their coordinates and profiles / keywords  
   - Industry/ economy / non-academic workers and institutions in STREP
                        + their coordinates and profiles / keywords  
   - Data bases related to your work
                         + their coordinates and profiles / keywords 
   - Conferences and organizations relevant to your STREP 
                        + their coordinates and profiles / keywords 
   - Academic programs related to your STREP
                        + their coordinates and profiles / keywords 
   - PhD programs / thesis / research related to your STREP
                         + their coordinates and profiles / keywords
C) Questions for  WP leaders:
    - all points at A 
    - scientific items relevant to the WP
    - WPakages short description 
                    + profile of member institutions for each package
                                                 + profile of people in each institution
    - items analogue to B) but with WP instead of STREP.
 

Best regards, 
Sorin
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